GUIDE

Graphics & Sighage Install Readiness Guide

A Practical Guide to Preparing Walls and Windows for Installation

By Teamwork

Graphics and signage installations are often scheduled at the final stage of a retail build or

remodel. At that point, timelines are tight, teams are coordinated, and brand expectations are
high. However, many installation issues are not caused by the graphics themselves. They are
caused by surfaces that were not properly prepared.

Walls that have not fully cured, dust from recent construction, improper cleaning methods, or
unstable temperature conditions can lead to vinyl lifting, bubbling, or adhesion failure. These
Issues result in unnecessary rework, additional labor, material waste, and schedule delays.

This guide was created to help you prepare your site properly before installation day. When
walls and windows are ready, installation is faster, cleaner, and completed correctly the first
time.

1. Wall Surface Preparation
Paint Must Be Fully Cured

One of the most common causes of vinyl failure is installing over paint that has not fully
cured.

Latex paint typically requires a minimum of 14 to 30 days to cure properly, depending on
environmental conditions and paint type. Installing graphics before this curing period can
cause peeling, bubbling, or paint separation when the vinyl is removed.Always confirm curing
timelines with your contractor before scheduling installation.

Surfaces Must Be Clean and Dry

Walls should be completely free of dust, debris, grease, and cleaning residue.

Before installation:

« Wipe surfaces with an isopropyl alcohol solution

o Allow walls to dry completely

» Avoid cleaners that leave residue
Even light construction dust can reduce adhesion strength and compromise long-term
performance.

Surface Texture and Compatibility

The ideal surfaces for vinyl graphics include:

« Smooth drywall
» Properly sealed painted walls
« Finished panels or MDF
Surfaces that may cause adhesion issues include:

Heavy textured drywall
Unsealed concrete
Brick

Raw wood

» Recently patched drywall
If you are uncertain about surface compatibility, a site survey prior to installation can help
prevent delays.

2. Window and Glass Preparation

Proper Cleaning

Glass must be thoroughly cleaned prior to installation. Remove all dust, silicone residue, wax
coatings, and oils. Use a non-ammonia cleaning solution and lint-free cloths. Avoid paper
towels or oil-based cleaners, as they can leave behind fibers or film.

Temperature Conditions

The environment plays an important role in successful installation. Ideal temperature range:
50°F to 90°F (10°C to 32°C).

Cold glass reduces adhesive performance and increases the risk of bubbling. Excessive heat
can cause graphics to bond too quickly, limiting proper alignment. Ensure HVAC systems are
operational and the site has stabilized before installation begins.

Moisture Control

Windows and walls must be completely dry. Condensation, recent water exposure, or humidity
buildup can trap moisture beneath vinyl graphics, leading to bubbling and premature failure.

3. Site Conditions Before Installation

Graphics and signage should be installed after heavy construction activities are complete.
Before confirming installation, verify:

« No active sanding or painting

« No airborne dust

e« Construction debris cleared

e Lighting fully installed

e Inslallalion areas accessible

e« Obstructions removed
Installing graphics too early increases the risk of surface contamination and damage from
ongoing work.

4. Common Causes of Rework

Reinstallation typically occurs because of preventable site conditions. The most frequent
issues include:
» Installing over uncured paint

Dust contamination

Incorrect surface preparation

Environmental instability
Obstructed installation areas

e Inaccurate measurements
Rework affects project timelines and budgets. Proper preparation significantly reduces these
risks.

5. Pre-Install Readiness Checklist

Before confirming your installation date, review the following:
Walls

e Paint fully cured (minimum 14 days)

Surface cleaned with appropriate solution

No dust or debris present
Surface smooth and sealed

No pending wall repairs

Windows

Glass properly cleaned
No condensation or moisture

Temperature within recommended range
HVAC operational

Site Conditions

e« Construction complete in install area
o Area fully accessible
e Lighting installed
« No active dust-generating work
If any items remain incomplete, rescheduling installation may prevent costly rework.

Considerations for Multi-Location Rollouts

In multi-store campaigns, graphics installation is rarely delayed because of the graphics. It is
delayed because readiness standards vary from site to site. When preparation is inconsistent,
execution becomes inconsistent. For national rollout services, consider the following
operational realities:

Site Readiness Variability

Paint curing timelines differ by contractor and region

Construction completion dates shift across markets

HVAC activation timing varies by location

Cleaning standards differ between general contractors
» Access to install areas may be restricted at certain sites
Without standardized readiness verification, one store may be installation-ready while another

still has active sanding or uncured paint.

Scheduling Risk Across Markets

Crews may arrive at a site that is not fully prepared

Install windows may need to be rescheduled

Travel coordination becomes more complex

Budget increases due to repeat mobilization
« Launch timelines are affected
In large-scale campaigns, a single unprepared location can disrupt regional sequencing.

Brand Consistency Challenges

» Surface differences affect adhesion quality

« Wall texture inconsistencies impact finish appearance

e Lighting conditions may alter final presentation

« Environmental instability can impact vinyl performance
When readiness is not verified uniformly, visual consistency across locations becomes difficult
to maintain.

How to Reduce Rollout Risk

To support smooth execution across multiple sites:
« Implement a standardized pre-install readiness checklist

Require confirmation of paint curing timelines

Verify that heavy construction is complete

Confirm HVAC stabilization before scheduling

Ensure measurement documentation is accurate and validated

Assign a clear site-level contact responsible for readiness confirmation

How Teamwork Supports Clean Execution

Teamwork focuses on disciplined retail installation backed by structured oversight. We install
graphics and signage based strictly on approved plans, including:
e Vinyl wall wraps

Window graphics and decals

Lightboxes and illuminated signage

Graphic frame systems

Retail signage installations
Before installation proceeds, we:
» Assess visible site readiness conditions
» Flag surface or environmental concerns
« Communicate issues clearly before application begins
» Coordinate with project managers to prevent unnecessary rework
We do not move forward blindly. If conditions are not right, we address them before
installation begins.

Structured Oversight Through CONNEXT

For multi-location and national projects, CONNEXT provides centralized visibility and
accountability. Clients receive:
 Real-time project tracking

Installation status updates

Field documentation and site photos

Timeline visibility across markeis

Archived project records

This structured reporting reduces uncertainty and improves coordination between retail
development teams, contractors, and installers. Clean preparation combined with disciplined
execution supports installations that meet schedule and brand standards.

Preparation Protects Performance

Surface preparation is one of the most overlooked variables in graphics and signage
installation. Yet it directly impacts adhesion performance, appearance, and long-term durability.
When walls are properly cured, surfaces are clean, and environmental conditions are stable,
installation proceeds efficiently and performs as expected.

Taking the time to verify readiness protects your schedule, reduces unnecessary labor costs,
and preserves brand presentation.

If you are coordinating an upcoming graphics installation or managing a multi-location rollout,
Teamwork can support site readiness verification and structured execution to help ensure the
project moves forward without avoidable disruption.



